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RETROFIT55 GAs Meeting - Month 24 - Agenda 
Venue: CNR-INM, Palermo (Italy) 

Address: Via Ugo La Malfa 153, 90146, Palermo, Italy 
 

Tuesday, January 28th, 2025 

8:30 – 8:50 Arrival and registration 

8:50 – 9:00 
Welcome and general info 
Hosts: Marcello Pucci, Maria Carmela Di Piazza (CNR-INM Palermo) 
Project Coordinator: Alessandro Iafrati (CNR) 
[CNR] 

9:00 – 9:30 
WP9 – Project Management 
Overall status of the project: technical and costs advancements. reporting status, 
data management, and next steps 
[WP leader: CNR, all]   

9:30 – 10:30 

WP2 – Hydrodynamic Design Optimization 
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: SFD] 

10:30 – 11:00 Coffee break 

11:00 – 12:00 

WP3 – Operational Synthesis and Optimization  
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: NTUA] 

12:00 – 13:00 

WP4 – Wind Assisted Ship Propulsion  
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[Leader: AWS & B4B] 

13:00 – 14:30 Light lunch 

14:00 – 15:00 

WP5 – Air Lubrication System  
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: LJMU] 

15:00 – 16:00 

WP6 – Electrification and Energy Management of On-board Systems 
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: CNR] 

16:00 – 16:15 Coffee break 
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16:15 – 17:00 Open discussion and close of business 
 

Wednesday, January 29th, 2025 

8:30 – 8:45 Arrival and registration (second day) 

8:45 – 9:45 

WP7 - Technology Demonstration 
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: AALTO] 

9:45 – 10:45 

WP1 - Safe and Sustainable Retrofitting solutions - Synthesis, AI and web-
based selection  
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: AALTO] 

10:45 – 11:00 Coffee break 

11:00 – 12:30 

WP8 – Dissemination, Promotion and Communication  
Progress Meeting: objectives and advancements from the previous GA; 
monitoring (alignment of the WP activities to the timeline, eventual delays, etc.) 
interaction with other WPs, and next steps.   
[WP leader: SFD] 

12:30 – 13:00 Open discussion and wrap-up  
13:00 – 14:30 LUNCH featuring traditional Sicilian dishes 

The scheduling is still under discussion, the meeting could be extended until 15:30, if necessary, 
adding an extra session of discussion. 


